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Abstract 
The aim of this paper is to provide a conceptual basis for addressing need of the development of the entrepreneurial competencies 
in sports management study programs. On the base of the specific features of sport and specific characteristics of the 
entrepreneurship in sport, the conceptual framework of the development of entrepreneurial competencies in sport management is 
presented. The teaching methods which could be appropriate for the development of the entrepreneurial spirit in the sports 
management study are discussed. Particular attention is paid to the development of the case studies considering the nature of the 
generation Y (Millennials).   
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1. Introduction  
European Commission in its report from 2008 entitled ' Entrepreneurship in higher education, especially within 
non- business studies ' states that “Entrepreneurship refers to an individual's ability to turn ideas into action. It 
includes creativity, innovation and risk taking, as well as the ability to plan and manage projects in order to achieve 
objectives. This supports everyone in day –to day life at home and in society, makes employees more aware of the 
context of their work and better able to seize opportunities and provides a foundation for entrepreneurs establishing 
a social or commercial activity”. In sport these entrepreneurial characteristics come up to different dimensions as far 
as sport is considered as a growing social and economic phenomenon and beyond aiming to improve health, sport 
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has an educational dimension, fulfilling a social, cultural and recreational function (European Commission, 2007). 
As such sport provides a variety of opportunities for the constant innovation which is believed to be a paramount of 
the successful entrepreneurship since Schumpeter (1947) era.   
 In terms of the entrepreneurial competencies many authors discussed them and the most comprehensive source 
list is provided by Mitchelmore and Rowley (2010). Beside their entrepreneurial competency framework which 
represents the academic view regarding the entrepreneurial competencies , for the purpose of this paper,  it is 
strongly recommended  to take into consideration desirable entrepreneurial competencies and skills defined by the 
entrepreneurs and scholar's and available professional standards. To supply the market needs for educated 
entrepreneurs the public and private universities all over the world developed and provide a various entrepreneurship 
education programmes pursuing the overarching goals – to educate the individuals who would possess and able to 
apply the entrepreneurial attitudes and skills. The sport management programmes are not the exception. Although 
the single entrepreneurships sport programmes are rare, the majority of the educators in this field, especially when 
the study programme is delivered at business schools, feel the enormous pressure from sport sector to produce the 
graduates equipped with the desirable entrepreneurial competencies. In this sense the author of the paper offers the 
conceptual framework for developing the entrepreneurial spirit in sport management programmes. The conceptual 
framework is based on the sports' specific features (Smith and Steward, 2010) and sport – based entrepreneurship 
concept as developed by Ratten (2011, 2012). Moreover the relevant standards in terms of entrepreneurship 
education (EE) and profession are taken into account. The need for the utilization of the appropriate teaching and 
learning (T and L) methods and education activities that would be in tune with the Generation Y (Millennials) traits 
are presented.  This approach is central for the development of the appropriate teaching and learning methods in 
sport management programs in order to encourage the entrepreneurial thinking which could lead to the development, 
but more importantly to the proper application of the entrepreneurial skills in the sport specific context.   
 
2. Specific features of sport and their influence on the entrepreneurship in sport   
Sport – based entrepreneurship is to the great extent influenced by the specific features of sport as defined by the 
Smith and Steward (2010). They provided a list of unique features of sport, which require the application of the 
specific management techniques. Chadwick (2011) also stated that the distinctive features of the sport have an 
implication on business in sport.  The nature of the entrepreneurship in sport has been discussed by the Ratten 
(2012) as the intersection between entrepreneurship and sports management. As such sport entrepreneurship impacts 
a number of management areas (Ratten, 2011) and it is any innovative activity that has a sport objective. Specific 
features of sport as described in the Table 1 have a crucial impact on the way how the sport entrepreneurship is 
understood and performed and subsequently influence the special set of the skills which the sport- based 
entrepreneurs should possess.   
 
  Table 1. Specific features of sport and their influence on entrepreneurship in sport  
Specific features of sport  
Smith and Steward ( 2010); Chadwick (2011) 
Influence on the sport entrepreneurship  
Irrational passion for sporting teams, competition or 
athletes; high degree of optimism and brand loyalty 
Risk taking can be higher than in usual business 
Different perception of the performance in sport; 
uncertainty of the outcome 
High creativity in the development of the variety of economic, social and 
environmental indicators for evaluation of the institutional performance 
Competitive balance,  the principle of „ collaborating to 
compete” 
The need to accept  and balance the  principles of “accepting the competitor” 
 
Limited organizational control over product - limits the 
scope to attain competitive advantage 
Necessity  of  inventing the unique non – sport product 's competitive advantage   
Variable quality of sport product, Fans (customers) are 
producers and consumers 
Inclusion of the fans and consumers of sport activities in the creation of the 
quality of sport product   
 Symbiotic relationship with media Sports oriented innovation are bound to the media sector  
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Limited availability  The need to maintain the financially balanced and mixed ( sporty  and business 
– like ) portfolio of the products  
Source: Own elaboration based on Smith and Steward (2010) and Chadwick (2011) 
 
Moreover the logic of the entrepreneurship in the sport is influenced by the fact that sport and recreation 
opportunities are delivered by a mixed economy of providers across the public, non-for –profit and commercial 
sectors (Hoye, 2012). Therefore it cannot always pursue the “pure business like” approach and it is highly dependent 
on the context. This was reflected in sport – based entrepreneurship categorization as suggested by Raten (2011, 
2012). On the base of this categorization entrepreneurship activities in sport span from venture creation to any 
innovative activity in sport context depending on the sector where the activities take place.  
 
 
Table 2. Categories of the sport – based entrepreneurship and the respective sports entrepreneurship activity  
Sport – based entrepreneurship categories Sports entrepreneurship activity  
Community based, Social, Immigrant  
Corporate, Institutional, International 
 Technological 
Sport related exploration and exploitation 
Sport venture creation 
Sports oriented innovation 
  Source: Own elaboration based on Ratten (2011, 2012). 
 
 
3. Conceptual Framework for developing the Entrepreneurial Skills in Sport Management programs  
Entrepreneurship education should not be confused with general business and economic studies; its goal is 
to promote creativity, innovation and self- employment, and may include the following elements: Developing 
personal attributes and skills that form the basis of an entrepreneurial mindset and behaviour (creativity, sense of 
initiative, risk – taking, autonomy, self- confidence, leadership, team spirit, etc.);Rising the awareness of students 
about self – employment and entrepreneurship as possible career options; Working on concrete enterprise projects 
and activities; 
Providing specific business skills and knowledge of how to start a company and run it successfully” (European 
Commission Report entitled ' Entrepreneurship in higher education, especially within non- business studies, 2008). 
Entrepreneurship education in sport should provide students with the opportunity to identify opportunities and 
developing sport ventures or developing of an existing sport organizations. It should focus on encouraging students 
to apply entrepreneurial skills and attributes to a range of different context in sport including new or existing 
business, charities, non- governmental organizations, in the public sector, and social enterprises. 
In 2012 with support from the Quality Assurance Agency for Higher Education (QAA) the new guidance 
for UK higher education providers called Enterprise and entrepreneurship education was launched. It is meant to 
assist to foster the teaching and learning strategies in the entrepreneurship education. This guide distinguish the 
enterprise education and entrepreneurship education. Whereas the first one provides students with the opportunity to 
learn how to generate original ideas and skills to make them happen the latter is the education which equips students 
with additional knowledge, attributes and capabilities required to apply these abilities in the context of setting up a 
new venture or business. The guide also defines the entrepreneurial effectiveness as the ability to function 
effectively as an entrepreneur or in an entrepreneurial capacity and offers a framework for the development and 
assessment of enterprise and entrepreneurship behaviours, attributes and skills which, taken together, contribute 
towards the development of an entrepreneurial mindset and entrepreneurial effectiveness.  
In sport management programs the entrepreneurship education should be ideally addressed at a programme 
level, but this not always the case. Therefore the second option seems more realistic i.e. to embed enterprise and 
entrepreneurship within the subject areas in sport management programs. For the development of entrepreneurship 
spirit in sport management education the culture of enterprise in each particular country play the crucial role as well.  
Conceptual framework for entrepreneurship education in sports management curricula as presented in the Table 3. 
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The concept is based on the assumptions that the appropriate teaching and learning methods for developing the 
entrepreneurial skills in sport management students can be identified only when the content, goal and audience of 
the study are taken into consideration. Firstly content of the study should respect the standards set for 
entrepreneurship education by respective authorities, sports ' specific features  and their impact on the nature of the 
entrepreneurship in sport as well as on the innovations of the products, services and processes in sport. Secondly to 
set and measure the attainment of the goal in the entrepreneurship studies in sport, the professional as well as 
academic opinions regarding the desirable competences and skills for entrepreneurship should be considered. 
Thirdly the audience we deliver the entrepreneurship education in sport management programs is generation Y 
(Millennials) and their specific traits are influencing the mode of teaching and learning to the  great extent. 
 
 
Table 3. Conceptual framework for entrepreneurship education in sports management curricula 
EE dimension in sport 
management  
Educational Variables  Context Variables  
Content of the EE study in sport  Standards for EE Sports' specific features  
Goal of the EE study in sport  Development of desirable E skill Professional 
standards 
T and L strategies  Student – centred learning   Traits of Gen Y 
Source: Own elaboration 
 
4. Standards for Entrepreneurship Education  
The standards for EE issued by the respected authorities could help the educators in sport management to 
incorporate the subjects or educational activities which would be in tune with these standards, and would facilitate 
the entrepreneurial spirit of the sport management programmes. For this and for the purpose of this paper the 
national standards for EE education have been selected and their content is compared in the Table 4.  
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Table 4. Examples of National Content Standards for Entrepreneurship Education   
EEE Guide, Ireland, 2012  
( eight major areas of EE 
outcomes)  
UK QAA Standards for EE 
2012 
National Content Standards Consortium 
for Entrepreneurship Education , 2004, 
USA  
A: Entrepreneurial behavior, 
attitude and skills development  
B: Creating empathy with the 
entrepreneurial life world  
C: Key entrepreneurial values 
D: Motivation to 
Entrepreneurship career 
E:  Understanding of processes 
of business and tasks  
F: Generic entrepreneurship 
competencies  
G: Key minimum how – to    
A: Deve1oping entrepreneurial 
effectiveness ( Enterprise 
awareness; Entrepreneurial mind 
sets; Entrepreneurial capability )  
B: Graduate outcomes  
Enterprising behaviors, 
attributes  and skills   
Thematic approaches:  
Creativity and innovation; 
opportunity recognition; decision 
making supported by critical 
analysis and judgment; 
implementation of ideas through 
leadership and management; 
reflection and action; 
interpersonal skills; 
communication and strategy 
skills  
A: Entrepreneurial Skills  
The processes and traits/ behaviors 
associated with entrepreneurial success 
B: Ready Skills  
The basic business knowledge and skills 
that are prerequisites for becoming a 
successful entrepreneur ( Business 
Foundation; Communications and 
Interpersonal Skills ; Economics; 
Financial Literacy; Professional 
Development ; Career Planning) 
C: Business Functions  
The business activities performed by 
entrepreneurs in managing the business  
( Financial and Human Resources 
Management; Information management; 
Marketing Management; Operations and 
Risk Management; Strategic 
Management )  
 
Source: Own elaboration based on National Entrepreneurship Education standards from Ireland, UK and USA 
 
5. Professional standards for Entrepreneurs Enterprising Skills - professional standards vs academic 
opinions  
 
Competences are the characteristics of a person that are related to superior performance in a job and can be 
common across situations (Spencer & Spencer, 1993). There are many definition of the competence and this term is 
often used interchangeably in the literature. As Mitchelmore and Rowley (2010) state, there are at least two 
meanings or uses of the term competency and for the purpose of this paper who follow the second one that propose 
that the competency is a minimum standards of performance. According to the UK approach and their national 
occupational standards the competence is seen as a description of something which a person who works in a given 
occupational area should be able to achieve, it is a description of an action, behaviour or outcome which person 
should be able to demonstrate. Skills CFA and SFEDI (Small Firms Enterprise Development Initiative) work to 
ensure Enterprise skills are well developed within the UK. The Enterprise standards are aimed at those starting,  
running or managing a business and they cover many key areas, including: how to win new business; how to keep 
and develop your business; people skills and the essentials of enterprise.  
According to the QAA UK guide of Enterprise and entrepreneurship education (2012) entrepreneurial skills 
include taking the initiative, intuitive decision making, making things happen, networking, identifying opportunities, 
creative problem solving, innovating, strategic thinking , and personal effectiveness. Enterprise education extends 
beyond knowledge acquisition to a wide range of emotional, intellectual, social and practical skills. To set up the 
appropriate goals (attainments) from the EE means to specify the competencies and skills that should be possessed 
and demonstrated by EE graduates.  In this sense the knowledge based on the comparison of the academic and 
professional opinions could be beneficial so to focus appropriately in the EE. The selected set of the desirable 
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entrepreneurial competencies defined by the entrepreneurs and scholar's and also by professional standards is 
presented in the Table 5.  
Table 5.  Desirable entrepreneurial competencies and skills defined by the entrepreneurs and scholar's and professional standards 
Izquierdo, E., 
Desschoolmeester, D., Salazar, 
D. ( 2005) A View from 
Entrepreneurs and Scholar 's 
Perspective  
Model developed by Consortium for 
Entrepreneurship Education ( 2004)  
National Occupational Standards UK ( 2012)  
Identifying business 
opportunities  
Evaluating business 
opportunities  
Decision Making  
Networking  
Identifying and solving 
problems 
Oral communication abilities  
Innovative thinking    
 Personal Effectiveness Competencies  
 
( Interpersonal Skills; Initiative; 
Ambition; Adaptability and 
Flexibility; Willingness to take risks 
and learn)  
Academic Competencies  
Workplace Competences  
Industry – Sector Technical 
Competencies  
Scan the business environment for enterprise 
opportunities  
Make sense of enterprise opportunities and 
their compatibility with organizational 
priorities  
Identify stakeholders for an enterprise venture 
and evaluate their needs 
Develop a vision and goals for and enterprise 
venture 
Demonstrate the difference created by an 
enterprise venture  
Monitor and evaluate the difference created by 
an enterprise venture 
Plan to deal with uncertainties, ambiguities and 
contingencies relating to an enterprise venture  
Identify customers and how to engage them in 
an enterprise venture 
Manage an enterprise venture 
Review and sustain networks to support 
enterprise venture 
Source: Own elaboration based on academic literature and national occupational standards in UK and USA 
6.   Entrepreneurship competencies and skills for entrepreneurship in sport  
The specific features of sport and the sport –based entrepreneurship peculiarities have great impact on the skills 
which the entrepreneur in sport should possess or develop. The question is, whether or not the entrepreneurs in sport 
should possess the different or additional entrepreneurial skills from those that have been defined already by scholars 
and professionals for performing the entrepreneurial job in any business. Considering the nature of the sport as 
described earlier it seems that generic entrepreneurial skills for sport – based entrepreneurs are the same as in any 
other sector but a few should be developed deeper. These 'sport special entrepreneurial skills ' are bound to the fact, 
that 
x innovations in sport are complex and require skills for discovering the synergies across the sport sectors and 
sport disciplines; 
x proactiveness must be combined with environmental and social responsibility;  
x risk in sport takes different forms, which mainly relate to people i.e. social risk (Ratten, 2012); 
x business and social goals must be very often balanced for the sake of public good  (development of new 
venture with a high growth potential is not always the ultimate goal of entrepreneurship activity in sport );  
x the entrepreneurship in sport is supposed to be developed as entrepreneurship but also as an 
intrapreneurship; 
x the sports products  which include participation,  entertainment,  equipment and apparel,  promotional 
items, sport facilities,  marketing research, management services (West Virginia University) exhibit a 
specific nature by comparison with the other business products  
x different entrepreneurial competencies and skills  are suitable a required  for different sports environment 
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and context ( public, professional, non – governmental).  
All the above mentioned should be considered when designing the entrepreneurial education in sport management.  
 
7. Developing the entrepreneurial skills in sport management - Teaching Millennials   
There are numerous articles related to the EE teaching and learning methods (Fiet, 2000 a,b,; Tan and 
Frank, 2006;;McCarthy et.al. 2006 ; Strydom, 2008; Adeyemo, 2009; Rushworth, 2013). To achieve the goal of the 
EE i.e. development of the desirable entrepreneurial competences and skills the authors recommend strongly to 
apply the student – centred approach and cooperative learning strategies and use the teaching methods such as team 
– based learning, experiential learning, case studies, problem – based learning, active learning and many other 
unconventional teaching approaches. Generally in EE it is accepted that teacher's role has to change as far as the 
effective theory – based EE requires the active attitude of the students to the great extent.   
Another challenge in EE is the fact, that the audience of EE is generation Y (so called Millennials') which 
special traits have been firstly introduced by Howe and Strauss (2000).  The Y generation bears internally complex 
set of traits consisting of ambition, confidence, optimism and capacity for high level cooperative reliance on parents 
and as it is stressed by Wilson and Gerber (2008) teaching Millennilas requires the application of different teaching 
strategies. The recommendations for overcoming teaching challenges the Millennial generation were discussed by 
numerous authors (Partridge and Hallam, 2006; Elam et.al. 2007; Nicoletti and Merriman, 2007; McAlister, 2009; 
Bracy et.al, 2010; Werth and Werth, 2011).  
On the base of from the analysis of the teaching and learning strategies that are appropriate for the 
development of the entrepreneurial skills and the analysis of the teaching and learning strategies that are appropriate 
for Millenials we could conclude, that the teaching and learning strategies that are recommended for Millenials are 
very much in tune with those recommended for entrepreneurship education (see Table 6).  
 
Table 6. Teaching methods in EE for Millennials  
Teaching methods recommended for EE  Exploitation of the Millennials  ´specific traits related to: 
Visual stimulation- teaching in real situation ;  
increasing the effectiveness 
Natural inclination and usage of  IT gauges in their learning 
Student driven models of teaching Preference of doing things and gathering knowledge  their own 
way 
Active – learning model Confidence; goal orientation; desire for empowerment 
Community related learning Desire for being a  part of  the wider society 
Group projects, collaborative learning Preference for  teamwork 
Structured learning environment – case study ; 
group works 
Achievement orientation 
Authentic learning in real world, experiential 
learning    
Impatient – need for fast and handy  info resources ; eager for 
realistic solution 
 
Source: Own elaboration based on the literature review  
8. Case studies as a valuable teaching method in EE in sport management programmes  
    The effects of the project method of teaching entrepreneurship were investigated by McMullan and Boberg (1991) 
and further compared to case study. Results indicated that, while the case study is valuable teaching method, the 
project method is more effective in achieving most levels of learning defined by Bloom’s Taxonomy of Learning 
Objectives in increasing the interest of start a new venture. Based on our previous work and personal experience in 
teaching the cases studies in sport management we still strongly advocate the usage of the case studies (Nova, 2013) 
in EE in sport management. The logic of the usage of the case studies in EE is based on the fact, that entrepreneurial 
skills which are expected to be achieved after the graduation of the study programs in sport management can be 
combined with the personal traits of the current students´ population – as their natural predispositions in learning 
process. Case studies could than contribute to the development and enhancement of the desired skills bearing in 
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mind the traits of the Y generation. It is recommend taking into consideration this logic when preparing the case 
studies for the EE education of the future sports managers. 
 
Table 7.  Case study method contribution to the development of the E skills using Y traits  
Y - traits  
the generational theory 
Case study method contribution to the 
development of the entrepreneurial skills 
Desirable EE skills as defined by the 
Izquierdo, E., Desschoolmeester, D., 
Salazar, D.( 2005) A View from 
Entrepreneurs and Scholar 's Perspective 
Team oriented; Pressured Workgroup; Time management  Decision Making; Networking 
Confident/ accepting the values Critical evaluation/judge the value of 
material for a given purposes, Establish 
relationships and identify issues;  
Identifying business opportunities  
Identifying and solving problems 
Seeks out creative challenges Evaluation of alternative polices or 
strategies; resource investigation 
Evaluating business opportunities 
 
Confident, Achievement oriented  Presentation skills in a variety of format  Oral communication abilities 
 
Achievement  oriented; Structured Break down complex information, Ability 
to break down materials into component 
parts so that the structure can be 
understood; Information gathering and 
analysis 
 
Development of the individual study 
skills, carrying out independent research 
Evaluating business opportunities 
Purposeful; Creative; Multi taskers 
 
Innovative thinking    
 
Source: Own elaboration 
9. Conclusion 
 Importance of the entrepreneurship education was lastly highlighted by the European Directorate for 
Enterprise and Industry’s in its report on Effects and Impact of Entrepreneurship Programs in Higher Education 
(2012).  According to the report the entrepreneurship education can make a difference as it impacts greatly the 
intention for and competence of enterprise and also the employability of the future higher education graduates. It 
also underlines the importance of developing the educational capacity in this sense across all disciplines. For sport 
management studies this could be translated as an urgent need to introduce new teaching and learning strategies for 
the enhancement of the entrepreneurial skills of the students during their studies. Therefore it is recommended to use 
all facets of enterprise and entrepreneurship education: curriculum based, extracurricular activity for students, and 
university – based business start –up support for students and graduates. In sport management programmes the 
generic features of and recommendations for EE are challenged in terms of the various contexts which can be 
encountered in sport. But above all the specific features of sport have to be considered when designing the courses 
which would facilitate the entrepreneurial skills of the sport management students. By constructing the conceptual 
framework for the EE in sport management the author emphasized also the importance of these educational 
challenges in the light of the Millennials' students.  
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